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LSBS education strategy 2018 – 2022 

Introduction  

The common social roles of school education and 

religion is to make great contributions towards an 

orderly society. Living Stone Boys‘ Seminary (LSBS) 

recognizes that the purpose of education is to 

strive for human development and human peace. 

As a Christian based mission school, our aim is to 

have a balanced emphasis on development and 

cooperation. Therefore, LSBS aims to produce 

competent people who can contribute to human 

development and human peace. 

School education traditionally focused solely on 

acquiring knowledge and skills. Today, virtually all 

textbook knowledge and information is readily 

accessible through various online mediums such 

as podcasts/vodcasts, websites, and mobile apps 

for free. Therefore, the aim of contemporary 

school education should be to shift its focus on 

HOW to use those open sources of information 

and knowledge to solve real life problems in our 

society to increase quality of life and promote 

coexistence.  

In light of this recent accelerated phenomena of 

knowledge and culture being diffused and passed 

down by itself, there is a need to redefine 

education as we know it. We must decide how to 

cultivate views of contributing to our own lives, to 

build a harmonious community through judging 

and selecting of acquired knowledge and culture, 

and to more broadly expand relationships in 

order to understand each other better through 

human interaction which contributes to more 

depth in communication. 

According to P211, there are 4Cs2critical skills 

                                           

1Partnership for 21st century learning  

24Cs are Critical thinking, Communication, Collaboration 

and Creativity. 

required for learning. Here at LSBS, we would love 

to add one more C; connecting3. LSBS recognizes 

that schooling should support the development 

of skills in cross disciplines, critical and creative 

thinking, problem solving and digital technologies, 

all of which are essential in 21st century 

occupations. More importantly, students can 

acquire communication and collaboration skills in 

the midst of different learning processes, and also 

increase peer interaction and engagement 

through cooperative learning. Successful 

communication and collaboration among 

students results in acceptance, consideration, 

sharing and respect that are necessary for a 

model societal member‘s character. These 

objectives lie at the core of the LSBS school 

education strategy.  

In pursuing this purpose of education, LSBS will 

use different methodologies such as ‗Havruta‘ and 

flipped learning and problem based learning (PBL). 

However, these methodologies are not the final 

destination of LSBS education. Any new methods 

LSBS educators can use to promote a dynamic, 

interesting, positive and active learning 

environment will be utilised in activating student 

learning. 

The purpose of the strategy is to build on a range 

of reforms and activities that are already 

underway at LSBS. Its aim is to better coordinate 

and target this effort and sharpen the focus on 

the key areas where collaborative action will 

deliver improvements to LSBS education for 

young developing minds, and ultimately for a 

brighter future of the nation and global peace.  

                                           

3Connecting with different areas/subjects, cross 

disciplinary (infusion education) and connecting with 

people (networking) 



WHY DOES EDUCATION MATTER? 

We have unlimited possibilities for the fruits of 

education we can offer to advance this cause, and 

are flexible to pivot our strategy to stay current 

with the times. LSBS wants to be a part of 

changing our world. The school uses education as 

a vehicle not because it cares exclusively about 

exam results and jobs, but because we care 

deeply about positively impacting future 

generations. We can change people‘s lives by 

giving them a place where they feel inspired to 

learn and work at every day, feel safe while they 

are there, and return home fulfilled at the end of 

every day. 

LSBS education‘s purpose is to promote the order 

of coexistence by placing increasing value on 

collaborative work in order to produce competent 

members of society who can directly contribute 

to human development and peace. Although we 

have passed through the gates of the fourth 

industrial revolution era, the centre of this world 

still remains the human being, and we should 

reflect on human values and concerns in 

education and our lives.  

 

Students can acquire essential skills like 

collaboration and communication through the 

learning process to solve problems together in a 

group.  

Collaboration is like sharing in the learning 

process because learners exchange their 

understandings, perceptions, findings, ideas, 

opinions with one another. By doing so, they help 

each other identify problems, share what they are 

learning, and explain how they each understand 

something. In this process, learners start to think 

critically and help each other to sharpen their 

thinking. This is student engagement.  

Communication occurs when we accept each 

other. Naturally, learners absorb good manners 

like consideration for others and respectfully 

including group members‘ opinions to 

conclusions.  

Sharing, acceptance, respect and consideration 

are critical to relationships. Solving problems 

together in the learning process helps build 

character. There is an old philosophical saying 

that ―completion of one‘s character is with 

sincerity and faithfulness toward oneself and 

humanity toward others.‖ 

Through the heart of sharing critical analysis, 

understandings and ideas, learners begin to think 

no one opinion is right or wrong. Rather they 

begin to understand they each have different 

ways of thinking. As a result of this diversity, 

individuals are grateful because they can have 

multiple perspectives instead of one only. This is 

acceptance.  

In the same way, the speed of recognizing new 

things changes as well. The process of helping 



one another understand what they are learning is 

the exercising of consideration. This is a necessary 

step to increase each member‘s positive 

participation in group engagement.  

Once learners feel they can openly receive help 

and acceptance from their peers, only then can 

they feel safe and happy. Therefore, collaboration 

and communication skills cannot be achieved 

without sincerity and authenticity through which 

human beings need to pursue individual 

happiness and peace as a whole. Group members 

in this process have unlimited potential to come 

up with creative and innovative ideas. 

Traditionally, a learners‘ attitude was seen as a 

passive one due to the restraints of ―lectures.‖ 

Teachers were the speakers, and learners were 

the listeners. Ancient education was a one-way 

process. Whatever the teacher says is correct and 

the students were meant to listen. This is not 

learning, but teaching (Ritu Dangwal, 2015). 

Learners in this type of environment find 

themselves uninvolved and do not find good 

motivations for learning. A passive attitude does 

not help activate a learner‘s creative thinking, as 

that only comes from an active, positive, dynamic 

and interesting learning environment that 

provides good soil for creativity. 

Teachers play a pivotal role in providing this 

dynamic learning environment, but the true 

owners of learning are the students themselves. 

Teachers are needed to give ownership of 

learning to students. Teachers should relinquish 

their sense of obligation of only delivering 

knowledge and information. As long as teachers 

try to deliver knowledge by themselves, teachers 

will not give students the opportunity think 

critically.  

In addition, learners desire to have relationships 

between their peers and their teachers. For 

students, teachers hold all of the power since 

they are the ones delivering the knowledge. If 

there was a more balanced teacher to peer 

relationship, especially during adolescence when 

young people are experiencing such massive 

growth, a learners‘ spontaneity and creativity can 

be impacted positively. In this way, the learning 

process becomes the centre of education, and the 

teacher becomes the critical facilitator of that 

learning rather than a lecture designer.  

One of the popular topics in the world now is 

connectivity, or connecting. On one hand, people 

want to be connected and feel a sense of 

belonging. This is a matter of relationship and 

networking with others. On the other hand, 

knowledge is built with and into computers and is 

creatively enhanced more and more with 

breakneck speed. So, the issue is not knowledge, 

but how to use this available knowledge, 

information and skills together in diverse ways. 

This is a matter of collaboration of different 

subjects. The world we live in now requires 

creative individuals, not merely intellectuals, for a 

better life and coexistence.  

 

 

 

 

 

 



THE CASE FOR CHANGE 

Education is currently undergoing a great foundational transformation globally. We cannot afford to 

ignore this wave of magnificent change. Therefore, this is the right moment to reform our traditional 

ideas of education in order to keep up with the many challenges and changes our young generations 

will face. 

Estonia, which is located in the Baltic region of Northern Europe, has become one of the most 

economically successful nations of the European Union‘s newer eastern European members since 

regaining its independence with the collapse of the Soviet Union in 1991. Over the last two decades, its 

economy has grown exponentially, and the secret is their school education system. The 2015 PISA4 test 

places Estonian high school students 3rd in the world. Since gaining independence, the country has 

rapidly developed its IT sector, becoming one of the world's most digitally advanced 

societies. Cultivating their talented students in technology software, ICT, and mathematics and science 

literacy from primary and secondary school levels greatly contributed to Estonia‘s rapid development.  

 

 

 

 

 

 

 

                                           

4The Programme for International Student Assessment (PISA) is a triennial international survey which aims to 

evaluate education systems worldwide by testing the skills and knowledge of 15-year-old students. 

https://en.wikipedia.org/wiki/Programme_for_International_Student_Assessment
https://en.wikipedia.org/wiki/Information_technology


HOW DO WE ACHIEVE? 

How will LSBS go about achieving this purpose of 

education to produce competent young people 

who can make great contributions to human 

development and peace? 

Paired Partnership Learning (PPL), 

Havruta 

LSBS adopted a Havruta Learning style, which we 

call Paired Partnership Learning (PPL)in 2015.This 

style has a modern emphasis on peer-guided text 

study—an approach with ancient roots which 

reflects new social realities in the world of 

traditional Jewish learning. (By Rachel G. 

Schulta)Havrutot (plural for havruta) create the 

atmosphere of the beit midrash, where the 

sounds of discussion and debate fill the air.  

In PPL, students are paired and work together to 

understand the meaning of subject questions or 

topics. They then discuss how to apply it to the 

larger issues addressed, even in their own lives 

and societies. Essentially, they challenge each 

other critically and creatively. Sometimes they 

study to prepare for the next day‘s class, and 

other times they meet to delve into a text 

different from the organised class structure.  

PPL gives more chances of participation in 

discussion and improves students‘ problem 

solving and critical analysis skills. A great benefit 

of PPL is that learners acquire meta-recognition 

skills, in that they start to realize how much 

knowledge and ability has been acquired, how 

much more effort and time are needed for 

integral learning, and what ways they need to 

choose for best learning.  

Living Stone Boys‘ Seminary has always valued 

learning with others, whether with teachers or 

with other students. We learn together. 

―Two scholars sharpen one another‖ (BT 

Ta‘anit 7a)–two scholars, through discussion 

and debate, help to sharpen each other‘s 

insight into the text. 

Two are better off than one, in that they 

derive greater benefit from their efforts. For if 

they should fall, the one will raise up the 

other, as opposed to if one falls when there 

is no one to raise him. (Ecclesiastes 4:10-11) 

 

Flipped Learning 

The flipped classroom is a pedagogical model in 

which the typical lecture and homework elements 

of a course are reversed. The term is widely used 

to describe almost any class structure that 

provides pre-recorded lectures followed by in-

class exercises. (educause.edu/eli) 

 
http://www.washington.edu 

http://www.myjewishlearning.com/author/rachael-gelfman-schultz/
http://www.myjewishlearning.com/author/rachael-gelfman-schultz/
http://www.myjewishlearning.com/author/rachael-gelfman-schultz/


The notion of a flipped classroom draws on such 

concepts as active learning, student engagement, 

and course podcasting. The value of a flipped 

class is in the repurposing of class time into a 

workshop where students can inquire about 

lecture content, test their skills in applying 

knowledge, and interact with one another in 

hands-on activities.  

 

[Advantages of Flipping by Dr. John R. Jenkins] 

The flipped model puts more of the responsibility 

for learning on the shoulders of students while 

giving them greater impetus to experiment. It 

requires students‘ collaborative efforts and 

teachers‘ ability of designing lectures. 

LSBS has also added important learning tools 

such as our new Remote Area Communication 

Hotspot for Education and Learning (RACHEL)5to 

maximize the effects of Flipped Learning. The 

school has learned through experience that 

―flipping‖ is one of the best ways to activate an 

interactive, positive, and dynamic learning 

environment. 

STEAM Learning (Infusion learning) 

STEAM education is a term used to refer 

collectively to the teaching of the disciplines 

                                           

5The World's best educational resources, neatly 

packaged together for places without internet. It is like 

a digital library of the world‘s leading online 

educational resources.  

within its umbrella – science, technology, 

engineering, arts and mathematics – and also to a 

cross-disciplinary approach to teaching that 

increases student interest in STEAM related fields 

and improves students‘ problem solving and 

critical analysis skills. STEAM sits within a broader 

foundational knowledge base and the teaching of 

STEAM is a part, albeit important, of a balanced 

programme of learning.  

LSBS has advanced this vision of education 

through specialised technical courses, science 

camps, and ―vision‖ trips to foreign countries 

where students can experience infusion 

learning/STEAM with world-class scientists, 

professors, and inventors from other countries.  

The strategy is focused on action that lifts 

foundational skills in STEAM learning areas, 

develops mathematical, scientific and 

technological literacy, and promotes the 

development of the 21st century skills of problem 

solving, critical analysis and creative thinking.  

However, finding a way to meet the full 

requirements of the Tanzanian syllabus and 

simultaneously put STEAM learning to action has 

been a big challenge for our school. This balance 

should be accomplished by government initiatives 

with a long-term plan for our future digital 

generations. LSBS hopes the Ministry of Education 

soon recognises the importance of a focus on 

infusion learning by STEAM and maintain that 

focus throughout schooling for many generations. 

Project/Problem Based Learning (PBL) 

Project-based learning is a dynamic approach to 

teaching in which students explore real-world 

problems and challenges. With this type of active 

and engaged learning, students are inspired to 

obtain a deeper knowledge of the subjects 

they're studying. 



PBL students remember learned content for 

longer periods of time and view themselves as 

better prepared in problem solving and perform 

better in tasks that emphasize understanding and 

application of knowledge.  

 

However, LSBS considers that it is necessary to 

have active learning environment first prior to PBL 

initiative. Because it has a positive drive for PBL. 

Thus, the school encourages both students and 

teachers to have positive experience of learning 

with PPL and Flipped classroom for PBL. 

 

 

WHAT ARE OUR GOALS? 

Goal 1: Ensure all students finish school with a strong foundation of knowledge and related skills. Today‘s 

students need to acquire core subject knowledge as well as skills of collaboration, critical thinking, 

creativity, connecting and problem solving. LSBS teachers have a crucial role in achieving this. School 

educator shave the responsibility to ensure that all young people have a fundamental level of current 

literacy that enables them to engage with, and succeed in, the world beyond our school gates. This 

requires renewed focus on achievement in pedagogical approaches that build student interest and 

performance in current education.  

Goal 2: Inspire students to take on more challenges that promote coexistence and to fulfil their social 

responsibility both as a citizen of their country and the global community as well. While the primary aim 

of this strategy is to support all young people to become more cooperative and good communicators, a 

supplementary goal is to increase participation in sharing what they have and know. The school has an 

important role to play, in partnership with the tertiary education sector and industry, to encourage first, 

teachers to develop higher level capabilities to design their class, and second, students to build 

aspirations for living together and better life.  

 

 

 

 

 



Five areas for academic action  

There are things that happen in the formative years of our lives that affect the way we live and view the 

world. Schools form a critical part of a broader education environment and how everyone else learns in 

school affects their lives beyond academics. Our strategy has identified five key areas for action through 

which LSBS education can have the greatest influence.  

1. Increasing student‘s ability of self-driven learning, engagement, participation and aspiration  

2. Increasing teacher capacity and teaching quality for active learning environment and designing the 

class 

3. Supporting flipped learning education opportunities within the school system 

4. Facilitating effective partnerships with scientists, in-service teacher training providers, and industry  

5. Building a strong evidence base  

There is important activity underway in the school to improve capability and results. 

 

LSBS school education strategy seeks to build on this activity and provides a framework for collaborative 

effort. The actions identified in this strategy focus on areas where collaboration is most beneficial, 

drawing together some of the curriculum and teaching reforms to drive improvements in the purpose of 

education. The strategy supports a long-term change agenda. Some actions can be implemented in the 

short term, but others are more ambitious and will take time to be realised. While these actions are 

largely focused on teaching and learning within the school environment, building and maintaining 

student interest and aspiration, and teachers‘ capacity cannot be achieved by the school alone. Parents 

and the broader community, the government and the tertiary education sector are key education 

partners as well. 

 


